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Greetings 2017 Participant, 

It is with excitement and great pleasure that we welcome you to the 2017 Sectors Summit on 
Accelerating Work-based Learning. We know that Colorado’s talent development network must 
accelerate its shift to competency-based, work-based career pathways for critical occupations. We 
have proven Colorado to be a peak collaborator when all key players convene at a shared table. 
That is why it is great to have you here as a partner in these efforts. 
 
We know that one of the most effective ways to prepare individuals for jobs is to give them real 
world experience. Work-based learning is a strategy that combines skill development with real 
world training opportunities. Apprenticeships and other work-based learning activities create 
opportunities for youth and adults to develop the skills needed to succeed.  
 
Colorado has the best economy in the country (U.S. News and World Report) and the lowest 
unemployment rate in the nation at 2.3% in April 2017, and we have thousands of jobs that go 
unfilled every week because Colorado employers aren’t finding qualified candidates with the right 
skills. Yet, at the same time, we have over 400,000 adults with some postsecondary education but 
no credential who are unemployed or underemployed. With the right skills, this untapped talent 
can fill jobs with needed workers providing a benefit to the workforce, themselves, and our state. 
By collectively developing solutions to connect both youth and adults to the right education and 
training, along with gaining valuable work experience, we can close the gap to connect people to 
good jobs, great careers, and successful lives, while also providing the skilled talent businesses 
need to thrive.  
 
This Summit is where we will take the best practices already in place and create clearly defined 
next steps to expand their adoption across all partners throughout the state. Together, we can 
strengthen the talent development network, accelerating work-based learning through 
industry-led, competency-based hiring, education, and training. By doing this work, we can create 
real impact for people and businesses across the state. 
 
Sincerely, 
 

Stephanie Veck 
Director  
Colorado Workforce Development Council 
A governor-appointed, business-led coalition for 
talent development in Colorado 

Andi Rugg 
Executive Director, Skillful Colorado 
SKILLFUL 
A Markle Initiative 
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 Introduction.   
 

What is the talent development network? 

TalentFOUND, the Colorado talent development network, comprises all the systems, partners, 
programs, and initiatives offering services to ensure that students, job seekers, and workers have 
access to meaningful careers, and employers have access to skilled talent. Together, we can 
strengthen the talent development network, accelerating work-based learning through 
industry-led, competency-based hiring, education, and training. 

 

 

What is work-based learning in Colorado? 

Work-based learning (WBL) is a continuum of activities that occur, in part or in whole, in the 
workplace, providing the learner with hands-on, real world experience. 
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Expand Your Talent Development Network 
Jot down the names of potential partners from your region, your industry, or programs.  

Name   Organization   Notes  
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 General Sessions: Key Learnings and Thoughts. 
During the general sessions, where all attendees are together, three topics covering aspect critical 
to accelerating work-based learning will be introduced. After each topic is introduced, attendees 
will break out into their segment working session (industry, workforce, postsecondary, or K-12). 
Use this section to capture your takeaways from the general sessions. 

Topic #1 Industry-led, Competency-based 
This topic covers the focus on driving our efforts to be competency-based, meaning focused on 
the knowledge, skills, and abilities required for success. These include both technical skills and 
foundational skills, along with demonstrating the knowledge and ability to apply them 
successfully. This requires a combination of theory, practice, and application. In doing this, 
segments will explore tools to encourage industry-led and competency-based, meaning that 
businesses with common challenges or goals work collectively to identify priorities, resources, and 
commitment to work with public partners to develop solutions and implement them together. 

● How can we focus and assess knowledge, skills, and abilities needed for success? 
● How can we create an environment where industry informs us of their needs? 
● What steps can we take to incorporate real time industry input and labor market data to 

ensure our programs produce skills and credentials aligned with the needs of the labor 
market? 

(+) YAYS: What’s working? What did you find 
most useful that will help you accelerate WBL? 
What’s most exciting? 

 

 

 

 

(-) NAYS: What’s not working / solving my 
challenges? What would you change? Do you 
have suggestions for improvements? 

 

 

 

 

(?) QUESTIONS: What questions do I have? 
What needs further research? 

 

 

 

 

 

(I) INSPIRATION: What new ideas or 
aspirations were inspired? What might I try? 
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Topic #2 Partnering 
 

This topic covers the focus on roles of partners and how to partner. By intentionally focusing on 
the needs of the customers served, we can more easily work past the perceived challenges to 
collaboration. Participants will gain a better understanding of the different and important roles of 
each partner and tools for creating sustainable partnerships. 

● How can working together help meet our mutual goals?  
● What are the obstacles to collaboration? 
● What can I do to overcome those obstacles? 
● What steps can I take to partner with industry? Workforce development? K-12? 

Postsecondary? 

(+) YAYS: What’s working? What did you find 
most useful that will help you accelerate WBL? 
What’s most exciting? 

 

 

 

 

 

 

 

 

(-) NAYS: What’s not working / solving my 
challenges? What would you change? Do you 
have suggestions for improvements? 

 

 

 

 

 

 

 

 

(?) QUESTIONS: What questions do I have? 
What needs further research? 

 

 

 

 

 

 

 

(I) INSPIRATION: What new ideas or 
aspirations were inspired? What might I try? 

 

 

 

 

 

 

 

8                                                     Compiled by the CWDC - 2017   



 

Topic #3 Work-based Learning Ready Communities 
 

Work-based learning communities exist where all partner entities understand their role and are 
willing to champion work-based learning opportunities through a partnership where individuals 
and businesses are both successful. Throughout the Summit, participants will work toward 
identifying actions to create a culture of work- based learning in their communities across all 
partners. Each segment will explore their role in working across partners and preparing their 
organizations for long-lasting work-based learning programs.  

● What is my role in the work-based learning community? 
● What is my first action when I go back to my community? 
● Who and what organizations am I going to collaborate with in my community? 
● In what ways can our work-based learning community measure the success of our efforts? 

(+) YAYS: What’s working? What did you find 
most useful that will help you accelerate WBL? 
What’s most exciting? 

 

 

 

 

 

 

 

(-) NAYS: What’s not working / solving my 
challenges? What would you change? Do you 
have suggestions for improvements? 

 

 

 

 

 

 

 

(?) QUESTIONS: What questions do I have? 
What needs further research? 

 

 

 

 

 

 

 

(I) INSPIRATION: What new ideas or 
aspirations were inspired? What might I try? 
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 Segment Working Sessions: My Ideas. 
During the segment working session with your peers (business, workforce, postsecondary, or 
K-12), you will gain a deeper understanding of the various work-based learning opportunities. As 
ideas are sparked about “how might I (my organization) engage,” jot them down in this section. 

Systems Development 

Career Pathway Systems Building (competency definitions, career maps, career pathway 
program asset, etc.)  

Aspiration / Goal   

Partner Requirements 
Business: 

Workforce: 
Postsecondary: 

K-12: 
Community-based org: 

 

Possible Next Step(s)   

Skills-based Hiring (competency-based job descriptions) 

Aspiration / Goal   

Partner Requirements 
Business: 

Workforce: 
Postsecondary: 

K-12: 
Community-based org: 

 

Possible Next Step(s)   

Competency-based Curriculum 

Aspiration / Goal   

Partner Requirements 
Business: 

Workforce: 
Postsecondary: 

K-12: 
Community-based org: 

 

Possible Next Step(s)   
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Career Awareness & Exploration 

Worksite Tours (also referred to as job shadowing) 

Aspiration / Goal   

Partner Requirements 
Business: 

Workforce: 
Postsecondary: 

K-12: 
Community-based org: 

 

Possible Next Step(s)   

Mentoring 

Aspiration / Goal   

Partner Requirements 
Business: 

Workforce: 
Postsecondary: 

K-12: 
Community-based org: 

 

Possible Next Step(s)   

Industry / Career Presentations to Classrooms 

Aspiration / Goal   

Partner Requirements 
Business: 

Workforce: 
Postsecondary: 

K-12: 
Community-based org: 

 

Possible Next Step(s)   

Career Fairs 

Aspiration / Goal   

Partner Requirements 
Business: 

Workforce: 
Postsecondary: 

K-12: 
Community-based org: 

 

Possible Next Step(s)   
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Career Counseling & Planning 

Aspiration / Goal   

Partner Requirements 
Business: 

Workforce: 
Postsecondary: 

K-12: 
Community-based org: 

 

Possible Next Step(s)   

Career Preparation 

Internships 

Aspiration / Goal   

Partner Requirements 
Business: 

Workforce: 
Postsecondary: 

K-12: 
Community-based org: 

 

Possible Next Step(s)   

Project-Based Learning 

Aspiration / Goal   

Partner Requirements 
Business: 

Workforce: 
Postsecondary: 

K-12: 
Community-based org: 

 

Possible Next Step(s)   
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Career Training 

Apprenticeship 

Aspiration / Goal   

Partner Requirements 
Business: 

Workforce: 
Postsecondary: 

K-12: 
Community-based org: 

 

Possible Next Step(s)   

On-the-job Training 

Aspiration / Goal   

Partner Requirements 
Business: 

Workforce: 
Postsecondary: 

K-12: 
Community-based org: 

 

Possible Next Step(s)   
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 Regional Discussion: Team Planning. 
During the regional discussion time, attendees from each of the four segments meet as a regional 
team to synthesize their plans for accelerating work-based learning in their community. 

Worksheet - Segment Discussion 
Collect ideas and narrow to one per category from your segment. 

What is the most impactful action your segment can take to support work-based learning in your 
economic development region? Write down the one idea for each category of the WBL Framework 
that my segment will take to accelerate WBL. 

Career Awareness & Exploration   

Career Preparation   

Career Training   

 
Write down at least one question your segment has for each of the other three segments. 
 

Industry   

Workforce    

K-12   

Postsecondary   

 
Identify one representative from your segment to participate in the panel. ______________________ 

Action steps I could take to ensure my organization and/or work is supporting my economic 
development region’s goal of becoming a work-based learning ready community: 

 

 

 

Worksheet - Pop Up Panel 
Gain a deeper understanding of the target ideas and partnering required. 

Lessons learned/inspiring comments from the panel and discussion: 
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People or agencies I would like to connect with:  

 

 

Actions I could take after hearing/participating in this discussion: 

 

 

Worksheet - Action Planning (what we’ve all been waiting for) 
Take the four ideas (one from each segment) for your assigned category and build action plans. 

Team Focus: 
 

❏ Career Awareness & Exploration 
❏ Career Preparation 
❏ Career Training 

 
Team Members: 
 

❏ Business: 
❏ Workforce: 
❏ Postsecondary: 
❏ K-12: 
❏ Community-based org: 
❏ Other 

Ideas: 

IDEA #1 __________________________________________________________________ 

IDEA #2 __________________________________________________________________ 

IDEA #3 __________________________________________________________________ 

IDEA #4 __________________________________________________________________ 
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- - - - - - - - - IDEA #1 - - - - - - - - -  
 

How might we accelerate __________________________________________ in region ___________________? 
 
 
We aspire to (describe the goal)_____________________________________________________________________ 
 
PARTNERING AND INITIATION 
 

  Needs to:  Barriers to overcome:  Key next step(s): 

Business       

Workforce 
Development 

     

Postsecondary       

Education K-12       

Community- 
Based Org 

     

Other       

 
LEADERSHIP AND SUSTAINABILITY 
 

Describe where this initiative will reside or be driven from 
(sector partnership, workforce development board, trade 
association, etc.) 
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- - - - - - - - - IDEA #2 - - - - - - - - -  
 

How might we accelerate __________________________________________ in region ___________________? 
 
 
We aspire to (describe the goal)_____________________________________________________________________ 
 
PARTNERING AND INITIATION 
 

  Needs to:  Barriers to overcome:  Key next step(s): 

Business       

Workforce 
Development 

     

Postsecondary       

Education K-12       

Community- 
Based Org 

     

Other       

 
 
LEADERSHIP AND SUSTAINABILITY 
 

Describe where this initiative will reside or be 
driven from (sector partnership, workforce 
development board, trade association, etc.) 
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- - - - - - - - - IDEA #3 - - - - - - - - -  

 
How might we accelerate __________________________________________ in region ___________________? 
 
 
We aspire to (describe the goal)_____________________________________________________________________ 
 
PARTNERING AND INITIATION 
 

  Needs to:  Barriers to overcome:  Key next step(s): 

Business       

Workforce 
Development 

     

Postsecondary       

Education K-12       

Community- 
Based Org 

     

Other       

 
LEADERSHIP AND SUSTAINABILITY 
 

Describe where this initiative will reside or be 
driven from (sector partnership, workforce 
development board, trade association, etc.) 
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- - - - - - - - - IDEA #4 - - - - - - - - -  
 

How might we accelerate __________________________________________ in region ___________________? 
 
 
We aspire to (describe the goal)_____________________________________________________________________ 
 
PARTNERING AND INITIATION 
 

  Needs to:  Barriers to overcome:  Key next step(s): 

Business       

Workforce 
Development 

     

Postsecondary       

Education K-12       

Community- 
Based Org 

     

Other       

 
LEADERSHIP AND SUSTAINABILITY 
 

Describe where this initiative will reside or be 
driven from (sector partnership, workforce 
development board, trade association, etc.) 
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 Resources.  
We invite you to visit the Lab during the Summit to learn more about resources that may help you 
accelerate your work-based learning activities. We’ll have experts there to answer your questions 
and a host of sample resources for you to peruse to discover useful information and tools. 

State 

● Colorado Department of Labor and Employment - colorado.gov/cdle 
● Colorado Department of Higher Education - highered.colorado.gov 
● Colorado Department of Education - cde.state.co.us 
● Office of Economic Development and International Trade - choosecolorado.com 
● Colorado Workforce Development Council - colorado.gov/cwdc 

Strategic Initiatives 

● CareerWise, youth apprenticeship - careerwisecolorado.org 
● ColoradoSTEM - stemforcolorado.org 
● Denver Opportunity Youth Initiative - denverchamber.org/about-us/affiliates-doyi 
● Skillful - skillful.com 

Information, copies of presentations and resources from the Sectors Summit will be available at: 
www.SectorsSummit.com 

                    talentfound.org 

How do I get involved? 

Sign up to stay informed and/or sign up your 
organization to become a charter affiliate. You 
can also help us get the word out about 
TalentFOUND by sharing talentfound.org with 
colleagues and partners. As with all brands and 
initiatives, success comes with repetition and 
consistency. By integrating TalentFOUND with the 
marketing you’re already doing, you will help drive 
those you serve to the most relevant tools and 
resources they need.  

How will TalentFOUND help network 
affiliates? 

TalentFOUND is being created to help all talent 
development network partners better serve our 
customers – students, job seekers, workers, and 
businesses. We know you already provide 
unparalleled value to those you serve. Our aim is  

 

to drive people to the services available to them – 
to your services. By helping people and 
organizations better understand and navigate the 
network, we are not only bringing new customers 
into the fold, we are also bringing more informed, 
educated, and engaged customers. Specifically, 
TalentFOUND looks to better: 

● Increase awareness, understanding, and 
connectivity between partners and 
systems 

● Make the systems and services easier to 
find, access, and use 

● Drive new users to your services 
● Give you a tool you can provide to people 

for their own research and exploration, 
and to help you cross-promote people to 
the right agencies, partners, and 
resources 
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 Appendix - Postsecondary. 
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 Appendix - Education K-12. 

Guide Work-Based Learning Experience Courses 
From the Student October Count Audit Resource, July 1, 2017, Page 61  

Work-Based Learning Experience Courses  

What is Unique?  

In situations where students are participating in a work-based learning experience course (paid or unpaid), 
in which they are earning credit for said courses that apply toward the district’s graduation requirements, 
these courses may be included in the determination for funding level eligibility. Such courses include, but 
are not limited to, work-study, work experience, internships, apprenticeships, etc.  

Work-based learning experience courses are different from other courses offered at a district school in that 
students scheduled into these courses are not “attending” them pursuant to a traditional bell schedule (i.e. 
the times and days in which students are actively engaged in these courses will vary based on their 
individual work, apprenticeship and/or internship schedule). Additional documentation and use of an 
equivalent bell schedule statement are necessary in order to determine the equivalent teacher-pupil 
instruction and contact time that should be applied to these courses when evaluating individual student 
schedules for funding level eligibility.  

Funding and Audit Documentation Requirements  

Requirements:  

The requirements for funding are based upon the school district’s work-based learning experience policies. 
In order to determine the equivalent amount of teacher-pupil instruction and contact time for these 
courses, the district policy controls the definition of the number of hours a student must work (for each 
work-based learning experience course) in order to earn an equivalent number of credits similar to 
traditional brick and mortar courses.  

● School-based Example with one type of work-based learning experience course 
○ Each course is one semester in length and is worth 1.0 credit hour towards meeting the high 

school graduation requirements 
■ Each semester long course averages approximately 55 minutes per day of 

teacher-pupil instruction and contact time per the school’s calendar and bell 
schedule  

○ A one-semester work-based learning experience course requires 100 hours in order to earn 
1.0 credit hour towards meeting the district’s graduation requirements 

■ In this case, the 100 hours of work study is the equivalent of 55 minutes per day of 
teacher-pupil instruction and contact time. 

■ The course description and/or contract for the work study course(s) should state this 
equivalency requirement, as well as the number of hours the student is scheduled to 
work in the semester of the pupil enrollment count date.  

If a district offers multiple types of work-based learning experience courses, and the required work hours 
necessary to earn the same credits towards graduation requirements vary, the district will need to have 
documentation that outlines the differences in requirements. In addition, the district will need to be able to 
identify which requirements apply to each student scheduled into these courses.  

● School-based Example with multiple types of work-based learning experience courses 
○ Each course is one semester in length and is worth 1.0 credit hour towards meeting the high 

school graduation requirements 
■ Each semester long course averages approximately 55 minutes per day of 

teacher-pupil instruction and contact time per the school’s calendar and bell 
schedule 
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○ A one semester Work-based educational learning experience course equivalency: 
■ Course Types: 

● A general education student taking standard work-study course 
○ Requires 180 work hours = 1.0 credit 

● A general education student taking work-experience course associated with a 
CTE course/pathway 

○ Requires 100 work hours = 1.0 credit 
● Student participating in an executive internship 

○ 50 work hours = 1.0 credit 
● Student on an IEP completing work-study hours 

○ 90 work hours = 1.0 credit  
In this example, each work-based learning experience course requires students to complete a different 
number of work hours in order to receive the same number of credit hours towards the district’s graduation 
requirements. However, if 1.0 credit hour is earned (based on the corresponding worked hours), regardless 
of the type of work-based learning experience, the equivalent teacher-pupil instruction and contact time 
assigned to the noted course is the same: 55 minutes per day.  

● Example of full-time funding requiring more than one work-based learning experience course 
○ Each 1.0 credit semester long course averages approximately 55 minutes per day; further, 5 

courses are needed for full-time funding based on the school’s calendar and bell schedule 
calculations 

○ Per district policy 100 work hours = 1.0 credit 
○ Student schedule 

■ The student is scheduled for 3 semester long courses as indicated by the school’s 
bell schedule, AND  

■ The student is also scheduled for 2 work-based learning experience courses  

In this example, the district will need to provide documentation showing that the student was scheduled to 
complete 200 hours of work in the semester of the pupil enrollment count date in order to have the 
equivalent 5 courses needed for full-time funding. 

● In the absence of scheduled work hour documentation, the district may provide a copy of student’s 
transcript showing credits earned in the semester of the pupil enrollment count date along with the 
district policy 

● However, in the event the student did not receive credit equivalent to 2 courses, the student is not 
eligible for full-time funding  

 
Documentation:  

● Evidence of Enrollment Eligibility  
○ This may be evident on the daily attendance documentation  

● Daily Attendance (for the entire 11-day count period) o If the student is only enrolled in a 
work-based learning experience course, 

○ Attendance verification from the employer  
● Individual Student Schedule 
● Scheduled hours documentation, such as a “work-based learning experience contract,” evidencing: 

○ Student Name and Term (ex. “Fall 2017”) 
○ Total number of scheduled hours to be worked by the student during the semester of the 

pupil enrollment count date  
■ Actual hours worked during the semester may be substituted if documentation is 

inadequate to show number of scheduled hours to be worked 
○ Statement or cross-walk that indicates the number of hours to be worked (for each 

work-based learning experience, if applicable) in order to earn the equivalent credit hours  
○ Statement indicating equivalent teacher-pupil instruction and contact time similar to a 

“traditional” brick and mortar course resulting in the same credit hours (towards meeting 
district graduation requirements)  

● In the absence of scheduled hours documentation, the district may provide a high school transcript 
showing the number of credit hours earned in the semester of the pupil enrollment count date for 
this course type  

Reference 1 CCR 301-39-2.06(2)(a), 5.04(3)(c), and 5.06(3)(c) 
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Essential Skills 
The following essential skills (previously known as 21st century skills) were identified and described 
by hundreds of education, community and business leaders in the spring of 2016. These skills 
provide the strong foundation and ongoing support for success in school, career and life and are 
an integral part of the Colorado Talent Pipeline Report.  

Entrepreneurial  Personal  Civic/ Interpersonal  Professional Skills 

Critical Thinking/ 
Problem Solving 

Self-Awareness  Collaboration/ 
Teamwork 

Task/ Time Management 

Creativity/ Innovation  Initiative/Self-direction  Communication  Career Awareness 

Inquiry/Analysis  Personal Responsibility  Global/ Cultural 
Awareness 

Information Literacy 

Risk taking  Adaptability/ Flexibility  Civic Engagement  Self-Advocacy 

   Perseverance/ Resilience  Character  Leadership 

 

WBL Incubator 
Colorado’s labor market is evolving faster than ever. Students and job seekers are engaging in 
learning experiences to help them develop advanced and adaptable skill sets that are necessary to 
compete in the complex global marketplace. 

While not a new strategy, work-based learning is one way education and training systems are 
partnering with business to ensure that students have the skills and career exposure needed to 
build pathways to meaningful careers. 

● WHO: Teams of school and district leaders interested in implementing or deepening 
work-based learning programming. 

● WHEN: Year-long experience launching fall of 2017.Webinars will take place 2:30-3:30pm. In 
person convening will take place during TalentFOUND Sector Summit October 15-17. 

● WHAT: A series of webinars and meetings designed to empower interested districts and 
schools to create and deepen high quality work-based learning programs. 

○ September 19, 2017: Incubator Orientation (Download Webinar)  
○ October 15-17, 2017: TalentFOUND Sector Summit, Keystone, CO  
○ November 14, 2017: Policy and Resource Alignment (Webinar) 
○ January 16, 2018: Career Advising (Webinar) 
○ February 20, 2018: Measurement & Assessment (Webinar) 
○ March 20, 2018: Engaging Partners to Leverage WBL (Webinar) 
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Economic Development Regions In Colorado

Region 1
• Northeastern Colorado Manufacturing

Region 2
• NOCO Health Sector Partnership
• NOCO Manufacturing  Partnership *

Region 3
• Metro Denver Retail
•   Greater Denver  Tree Care   Sector Partnership
• Greater Metro Denver  Healthcare Partnership 
• Metro Denver Construction Sector Partnership 
• Denver Metro  Technology Partnership 
• CAMA- Metro Manufacturing

Region 4
• COS Health
• CAMA South

Region 5
• Eastern Colorado Health Partnership*

Region 6
• Southeast Healthcare Partnership 
• Southeast Colorado Manufacturing   Partnership*  

Region 7
• Southern Colorado Healthcare  Sector Partnership 
• Southern Colorado Manufacturing Partnership *

Region 8
• SLV Value-Added  Agriculture Sector Partnership  
• SLV He althcare Sector Partnership 

Region 9
• Southwest Colorado Healthcare Sector Partnership 

Region 11
• Mesa County Health Care
• Mesa Manufacturing

Region 13
• Upper Arkansas Health   and Wellness Sector Partnership 
• Upper Arkansas Tourism   &  Outdoor Recreation 

Active Sector Partnerships in Colorado
Please note sector partnerships are grouped by economic development region for simplicity.

*Engaged in work-based learning
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